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Board of Trustees Minutes — MARCH 17, 2026

CALL TO ORDER: The regular monthly meeting of the Board of Trustees of the Free Public Library of Elizabeth, NJ, was held in
person and remotely via Zoom on MARCH 17, 2026 the MAIN Library. Ms. Julia Krisanits called the meeting to order at 6:20 pm. A
quorum was established by roll call.

ROLL CALL: Present: Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Mr. Martin Weingast, and Ms. Chynice Roman. Via
Zoom: Mr. Christian Veliz, and Dr. Dorothy McMullen. Ms. Earnestine Smith (joins zoom 620pm). Present In-person: Eleni
Glykis, Director, Alexandria Laudisi, Assistant Director. Helen Speros, Office Manager. Absent: Mr. Patrick Mahon, and Ms.
Lisa Torres.

Announcement of Compliance with The Sunshine Law: Ms. Julia Krisanits states we are in compliance

WELCOME TO VISITORS: Instructions on when to address the Board.

COMMENTS FROM THE PUBLIC: N/A

READING OF THE MINUTES (February 2026): It was motioned by Ms. Lorraine Tidd and seconded by Ms. Chynice Roman to
accept the February 2026 minutes. AYES: Present: Ms. Julia Krisanits-Lehman, Mr. Martin Weingast, Mr. Christian Veliz, Dr.
Dorothy McMullen. Absent: Mr. Patrick Mahon, Ms. Earnestine Smith, and Ms. Lisa Torres.

REPORTS OF OFFICERS:

A. REPORT OF BOARD PRESIDENT:

e  Ms. Julia Krisanits Lehman visited Eport Branch and learned about their Craft of the Week program which featured St. Patrick
Day gnomes which were very cute.

e |look forward to attending the Book Club next month at Elmora to discuss The Lady of the Rivers.

e Julia visited the Main branch during the Prom dress give away. There was a photo opportunity once someone said yes to the
dress. | was impressed with everyone involved and of the quality of dresses donated. Alex and | will brainstorm over the
dispersal of the remaining dresses

e |registered to attend the training session on the 25", Open Public Meetings Act and Rice Notices. The NI Library Trustee
Association encourages Trustees to participate in 7 hours per year continuing education which supports eligibility for State Aid.

TREASURER’S REPORT (Action Iitem):
Mr. Martin Weingast states the budget comparison report 3/12/2026 is on track and requests a motion to approve the Treasure
report and additional reports.

It was motioned by Ms. Chynice Roman and seconded by Ms. Lorraine Tidd to accept the Treasurer’s report. AYES: Ms. Julia
Krisanits-Lehman, Ms. Earnestine Smith, Mr. Martin Weingast. Abstain: Mr. Christian Veliz, Dr. Dorothy McMullen. Absent: Mr.
Patrick Mahon, and Ms. Lisa Torres.

PRESENTATION AND APPROVAL OF BILLS (FEB/MAR 2026) (Action Item):

it was motioned by Ms. Lorraine Tidd and seconded by Ms. Chynice Roman to accept the Bills List. AYES: Ms. Julia Krisanits-
Lehman, Mr. Martin Weingast, Ms. Earnestine Smith. Abstain: Mr. Christian Veliz, Dr. Dorothy McMullen. Absent: Mr. Patrick
Mahon, and Ms. Lisa Torres.

REPORTS OF THE STANDING COMMITTEE:

Dr. Dorothy McMullen—The_Policy Procedure Manual handed out by Eleni and Alex is to be reviewed within the next 30 days by

the Trustees. Provide feedback and request any changes/ revisions prior to the next meeting. Dr. Dorothy proposes to add to next
month’s Agenda for approval.

REPORTS OF AD-HOC COMMITTEE: N/A

REPORT OF THE DIRECTOR: Consult your packet for the complete report.

e Tabitha, Layla, and Kelly have been officially promoted todib 2 through CSC. New hires ALEX S. and MIRANDA are doing well.
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The Personnel Manual Policy has been handed out. Using MEL for additional legal requirements.
We are purchasing some computers for our computer lab with our $23,730 Expanding Digital Literacy Grant.

Stella is transitioning member libraries to EnvisionWare for patron computer and print management, which includes credit
card, Google pay, and Apple pay options for printing and self-checkout capabilities.

Discrepancy in our copy contract, which will save $300/mo. once resolved.
EPL has been exploring an energy auction to reduce costs which is on hold until the market stabilizes.

We are in the process of meeting with E-rate (A govt. subsidy pays 80-90% internet equipment) for application process and
better understanding thereof.

| am working with Dan our healthcare broker on billing issues and procedures. We expect to have a revised billing structure,
including retirees, in place shortly.

Local History Room has a water leak. | contacted the architect to investigate problem. Once determined, the remaining LCBA
grant will support repair work.

Federal appropriations request — Elmora Branch: EPL has submitted a Community Project Funding request for $775,000 for the
renovation of the Elmora Branch (HVAC, Carpeting, Furniture, Doors).

250" planning event continues. Grand opening of 250" Headquarters at the CRR station re-scheduled for 3/1/2026. The LHR
team has been busy archiving records. Mary Ann has been digitizing the Board of Trustees Minutes books from 1908. Melanie
has been compiling a directory of Board members since 1909. Heart grant $1000 will be received. We just cleared 10,000
grants for a speaker series, Build pod cast studio on 4™ will cost $3750 for equipment and software for LHR, and the “313+
Ancestors Speak” project.

Maker’s Day 3/21, 2026. We received a $500 grant for this event. The Port Authority and Goundworx will participate.

Several grants are pending: UC Heart grant $1000, UC History special project for EPL podcasting $3250 and UC America 250"
grant $1000.

REPORT OF THE ASSISTANT DIRECTOR:

Alexandra Laudisi reports 6,971 visitors, 146 programs with 1,000 attendees, 1,370 holds, 251 cards issued.
Lunar New Year celebration February 27 was a success as 150 attendees enjoyed the noodle station, crafts and music.

LHR has a ceiling leak, elevator issues were resolved, EImora needs a new water fountain, Incident reports have decreased Feb
2025 (17) to Feb 2026 (10).

With Frank’s departure, | have been updating department program pages on the website. Jen and Melissa are producing the
newsletter and there will be a digital version.

National Library Workers Week is approaching and a poll sent breakfast or dessert. Staff Development Day will be on June5.

See additional reporting for Departments, Circulation and Branches.

It was motioned by Ms. Chynice Roman and seconded by Ms. Earnestine Smith to accept the Director’s and Assistant Director’s
report. AYES: Ms. Julia Krisanits-Lehman, Mr. Christian Veliz, Mr. Martin Weingast and Ms. Lorraine Tidd. Absent: Mr. Patrick
Mahon, Dr. Dorothy McMullen, and Ms. Lisa Torres.

READING OF THE COMMUNICATIONS: N/A

UNFINISHED BUSINESS: Mr. Martin Weingast updates members regarding the following:

Japanese prints: Mr. Martin Weingast is waiting for additional photos to send to interested parties.

FOL 501 €3 has 2 applications: Raise <50k or >50k. Martin will advise the difference in cost. If the cost <500 we will apply for >50k
and if the cost is over $100 it will be voted at the next meeting which application will be used.

NEW BUSINESS:

AUDIT 6/30/2024-6/30/2025- Eleni hands out the audit and a digital copy will be sent to the trustees. Trustees to review and vote
to accept at the next board meeting.

STELLA strategic plan- Eleni handed-out to trustees. 3



16. CLOSED MEETING: N/A

17. OPEN MEETING / OUT OF CLOSED: N/A

18. ADJOURNMENT: it was motioned by Ms. Chynice Roman and seconded by Ms. Earnestine Smith to adjourn at 7:30pm. AYES by
Acclamation: Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Mr. Martin Weingast, Mr. Chriistian Veliz. Absent: Mr. Patrick Mahon,
Dr. Dorothy McMullen, and Ms. Lisa Torres.

Minutes by Helen Speros 3/13/2026.



