
 Board of Trustees Minutes – JANUARY 20, 2026

1. CALL TO ORDER:  The regular monthly meeting of the Board of Trustees of the Free Public Library of Elizabeth, NJ, was held in 
person and remotely via Zoom on JANUARY 20, 2026 the MAIN Library.  Ms. Julia Krisanits called the meeting to order at 6:10 
pm. A quorum was established by roll call.  

2. ROLL CALL:  Present: Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms. 
Chynice Roman, and via zoom Mr. Christian Veliz, and Ms. Earnestine Smith.   Also present via zoom were Eleni Glykis, 
Director, and Alexandria Laudisi, Assistant Director.  Present In-person: Helen Speros, Office Manager.  Absent: Mr. Patrick 
Mahon, Ms. Lisa Torres.
  

3. Announcement of Compliance with The Sunshine Law: Ms. Julia Krisanits states we are in compliance 

4. WELCOME TO VISITORS: Instructions on when to address the Board.   

5. COMMENTS FROM THE PUBLIC:  N/A 

6. READING OF THE MINUTES (December 2025):   It was motioned by Ms. Lorraine Tidd and seconded by Dr. Dorothy McMullen, to 
accept the December 2025 minutes. AYES: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Mr. Christian Veliz, Ms. Earnestine 
Smith, and Mr. Martin Weingast.  Absent: Patrick Mahon, Ms. Lisa Torres.

7. REPORTS OF OFFICERS: 

A. REPORT OF BOARD PRESIDENT:   

 Ms. Julia Krisanits Lehman extends her thanks and appreciation to Helen Speros for obtaining 6 free of charge tickets for Board 
members to attend the Chamber of Commerce luncheon where the library was featured prominently and as a vital civic 
institution with over 1,000,000 visitors, during the Mayor’s State of the City address.  Julia reconnected with some of our 
valued partners including Community Access and L. Ron Hubbard Foundation. 

 Ms. Julia Krisanits Lehman extends her thanks to Eleni for the new metric reporting with stats and numbers which supports the 
narrative of the library.   Julia would like business cards for the board members. 

 Julia visited Elmora branch Monday night and was delighted to find it full and actively in use by the community. While 
there she joined the adult English Language Book Club. They started reading Shelterwood by Lisa Wingate. A young girl 
flees her home with another child to escape her stepfather's ill intentions, beginning a perilous journey to the Winding 
Stair Mountains. 

 My experiences continue to re-inforce the important role our library plays across the city.

8.  TREASURER’S REPORT (Action Item):
 Mr. Martin Weingast states on page 6 the projected income is looking good.   On page 7 there are some red line items which 

need reviewing. 

It was motioned by Ms. Earnestine Smith and seconded by Ms. Chynice Roman to accept the Treasurer’s Report. AYES: Ms. Julia 
Krisanits-Lehman, Dr. Dorothy McMullen, Mr. Martin Weingast, Mr. Christian Veliz, and Ms. Lorraine Tidd.  Absent: Mr. Patrick 
McMahon, Ms. Lisa Torres.

9. PRESENTATION AND APPROVAL OF BILLS (NOVEMBER /DECEMBER 2025) (Action Item): 

It was motioned by Ms. Lorraine Tidd and seconded by Ms. Chynice Roman to accept the Bills List. AYES: Ms. Julia Krisanits-Lehman, 
Dr. Dorothy McMullen, Mr. Martin Weingast, Mr. Christian Veliz, and Ms. Earnestine Smith.  Absent: Mr. Patrick McMahon, Ms. Lisa 
Torres.

10. REPORTS OF THE AD-HOC COMMITTEE:   The Committee met on December 9, 2025 to discuss potential nominees for 2026 
President Julia VP Lisa Secretary Lorraine Treasurer Martin.

11. REPORT OF THE DIRECTOR:  Consult your packet for the complete report.

 There have been plumbing issues at Elmora

 We started purchasing from Barnes & Noble 

 We cancelled Winter Wonderland due to weather and staffing.

 Children’s Department had a NYEve party at 12noon with 75 attendees.

 Teens had Homemade Gift Series weekly



 IAS Bingo at Bayway - 32 patrons attended; monthly program.

 Branches:  Elmora had 83 at ESL class and Winter Scavenger hunt.  LaCorte: 5 attended the Diamond Cut Art.   Eport had 
Christmas ornament with 5 kids.  Children’s and Teens had Winter Wonderland reading challenges.

REPORT OF THE ASSISTANT DIRECTOR:   

 Alexandra Laudisi attended via zoom and has included her report with stats, staffing and scheduling, program support, and 
operational planning. Departments Overview and Branch reporting were also included. 

It was motioned by Dr. Dorothy McMullen and seconded by Ms. Chynice Roman to accept the Director’s and Assistant Director’s 
report. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Mr. Martin Weingast, Mr. Christian Veliz, and Ms. 
Earnestine Smith.  Absent: Mr. Patrick Mahon and Ms. Lisa Torres.

12. READING OF THE COMMUNICATIONS:  N/A

13. UNFINISHED BUSINESS:  

Japanese Prints- Martin Weingast updates us on the Japanese prints.  Sotheby’s sent the file of the prints to their experts in London 
who are interested in the collection. They requested more photos. Chynice and Christian will help in the process moving forward. They 
asked when the library received them. Aimee said between 1960-1980s for which some were purchased. 

An Ad Hoc committee regarding the Japanese Prints is formed to move the process forward consisting of:  Martin Weingast, Chynice 

Roman and Christian Veliz.  

FOL- Our legal representative Doug, moved to a different law firm. He set up NJ non-profit allowing us to start receiving donations. It 
will be a few more months to develop 501c3. An IRS form is needed to be completed. There is a short form which allows receiving up to 
$50,000 a year in donations or a long form for greater than $50,000 per year.  Awaiting answer if one is more expensive and takes 
longer to process? Leaning towards the short form with option to change to >50 should the need arise.

It was motioned by Ms. Chynice Roman and seconded by Ms. Lorraine Tidd to approve continuing legal counsel with Doug at the new 
firm up to a max of an additional $20/hour rate increase.   AYES by Acclamation:  Ms. Julia Krisanits-Lehman, Mr. Martin Weingast, Ms. 
Lisa Torres, Ms. Earnestine Smith, Dr. Dorothy McMullen, Mr. Christian Veliz. Abstain: N/A.  Absent: Mr. Patrick Mahon and Ms. Lisa 
Torres.

14. NEW BUSINESS: 

Eleni Glykis received pricing from our current auditors and a new auditor for 2025-2026 fiscal year audit. Suplee, Clooney & Co, LLC 
returned with $17,200 no increase billing.   Lerch, Vinci & Bliss, LLP quoted for same services $13,500.   Informal vote to change 
Auditors for better pricing and new eyes.

It was motioned by Mr. Martin Weingast and seconded by Ms. Lorraine Tidd to change Auditor to Lerch, Vici for the 2025/2026 
audit.  AYES by Acclamation:  Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Dr. Dorothy McMullen, Mr. Christian Veliz, Ms. 
Earnestine Smith.  Absent:  Mr. Patrick Mahon, Ms. Lisa Torres.

15. CLOSED MEETING:  It was motioned by Mr. Martin Weingast and seconded by Dr. Dorothy McMullen to go into closed session.   
AYES by Acclamation:  Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Ms. Chynice Roman, Mr. Christian Veliz, Ms. Earnestine Smith.  
Absent:  Mr. Patrick Mahon, Ms. Lisa Torres.

16. OPEN MEETING / OUT OF CLOSED:     It was motioned at 7:26 by Mr. Martin Weingast and seconded by Dr. Dorothy McMullen to 
come out of closed session.   AYES by Acclamation:  Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Ms. Chynice Roman, Mr. Christian 
Veliz, Ms. Earnestine Smith.  Absent:  Mr. Patrick Mahon, Ms. Lisa Torres.

17. ADJOURNMENT:  It was motioned by Ms. Lorraine Tidd and seconded by Dr. Dorothy McMullen to adjourn at 7:30pm.  AYES by 
Acclamation:  Ms. Julia Krisanits-Lehman, Mr. Martin Weingast, Ms. Chynice Roman, Mr. Christian Veliz, Ms. Earnestine Smith.  
Absent:  Mr. Patrick Mahon, Ms. Lisa Torres.

Minutes by Helen Speros 1/22/2026.


