10.

Board of Trustees Minutes — FENBRUARY 17, 2026

CALL TO ORDER: The regular monthly meeting of the Board of Trustees of the Free Public Library of Elizabeth, NJ, was held in
person and remotely via Zoom on FEBRUARY 17, 2026 the MAIN Library. Ms. Julia Krisanits called the meeting to order at 6:03
pm. A quorum was established by roll call.

ROLL CALL: Present: Ms. Julia Krisanits-Lehman, Ms. Lorraine Tidd, Ms. Earnestine Smith and via zoom Dr. Dorothy
McMullen, Mr. Martin Weingast, and Ms. Chynice Roman and Ms. Lisa Torres (joined 610pm). Also present via zoom is
Eleni Glykis, Director. Present In-person: Alexandria Laudisi, Assistant Director. Helen Speros, Office Manager. Absent: Mr.
Christian Veliz, Mr. Patrick Mahon,

Announcement of Compliance with The Sunshine Law: Ms. Julia Krisanits states we are in compliance

WELCOME TO VISITORS: Instructions on when to address the Board.

COMMENTS FROM THE PUBLIC: N/A

READING OF THE MINUTES (JANUARY 2026): It was motioned by Ms. Lorraine Tidd and seconded by Ms. Earnestine Smith to
accept the January 2026 minutes. AYES: Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Chynice Roman, and Mr. Martin
Weingast. Absent: Mr. Patrick Mahon, Mr. Christian Veliz, and Ms. Lisa Torres.

REPORTS OF OFFICERS:

A. REPORT OF BOARD PRESIDENT:

e  Ms. Julia Krisanits Lehman attended the Book Club at Elmora and finished the book Shelterwood by Lisa Wingate.

e Julia visited the Main branch; it was busy. | reviewed the updated exhibit area which reflects ongoing attention to the library’s
shared spaces.

e  The newsletter was promptly distributed which is appreciated.

e My experiences continue to re-inforce the important role our library plays across the city.

TREASURER’S REPORT (Action Item):

e  Mr. Martin Weingast states on page 5 the projected income and expenses looking good. On page 6/7 expenses as of 2/13

more than halfway and it looks good. Eleni and Martin discussed the City’s distribution. Mr. Martin Weingast request a motion
to approve the Treasure report.

It was motioned by Ms. Earnestine Smith and seconded by Ms. Lorraine Tidd to accept the Treasurer’s report. AYES: Ms. Julia
Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Chynice Roman, Ms. Lisa Torres, and Mr. Martin Weingast. Absent: Mr. Patrick
Mahon, Mr. Christian Veliz.

PRESENTATION AND APPROVAL OF BILLS (JAN/FEB 2026) (Action Item):

It was motioned by Ms. Lorraine Tidd and seconded by Dorothy McMullen to accept the Bills List. AYES: Ms. Julia Krisanits-Lehman,
Mr. Martin Weingast, Ms. Chynice Roman, Ms. Lisa Torres, and Ms. Earnestine Smith. Absent: Mr. Christian Veliz, Mr. Patrick
McMahon.

REPORT OF THE DIRECTOR: Consult your packet for the complete report.

e Children’s and IAS/Reference Librarians have been selected after and intensive search and interview process. | will meet with
the Personnel Committee to finalize these appointments.

e  Workforce 55+ with Maria is ending as she is aging out of the program. They will conduct a site visit 2/10/2026 and continue to
look for replacements.

e 250" planning event continues. We just cleared 10,000 grants for a speaker series, Build pod cast studio on 4™ will cost $3750
for equipment and software for LHR, and the “313+ Ancestors Speak” project. The LHR team has been busy archiving records.
Mary Ann has been digitizing the Board of Trustees Minutes books from 1908. Melanie has been compiling a directory of Board
members since 1909.



We launched APUSGov Local History Project which brought in and supported 15 students and 16 research groups. Lynn
Lampriello has been a consistent and valuable volunteer vital to keeping our database accurate.

Police have been doing their walk-throughs, improving a sense of security.
We will be replacing our Walkie-Talkies with Retevis RT22 models no FCC license required.
Website- Alex and Layla are re-evaluating for a new website. We are required to be ADA compliant by April 2026.

Health benefits transition has been completed successfully with the financial invoicing process with the City requires
immediate correction. Eleni is working with Dan from Conner Strong to resolve the issues. To support this transition long-
term, Helen has completed BSwift training for managing and maintaining employee onboarding, enroliments, terminations,
Retirees, Cobra, and data entry.

Roof leak- The abundance of snow has caused flooding in the local history room. While the Main Roof work was reported
complete, further investigation is required. The State Library states we have a balance of $150,000. LHR office is leaking why?
150k left in library construction bond grant and state re-imbursements can be used to fix roof or leak problem. Elmora parking
lot and roof bond grant BR flooding issues continue. Once the leak problem is identified, we will use these funds to correct.

LCBA and Elmora projects: We completed all paperwork for re-imbursement on the Elmora roof project so we can officially
close the project. The Elmora parking lot is complete and we are waiting the State to give us formal process to close it out.

LaCorte: We secured a unit for free from Cranford Public Library and Installed a new backdrop.
Eport: Unresolved Maintenance issues such as faulty electrical outlets. Leo is to provide a timeline for the needed repairs.

Elmora: Plumbing issues persist. We will continue to monitor and resolve.

REPORT OF THE ASSISTANT DIRECTOR:

Alexandra Laudisi reports 6,503 visitors, 6,023 items, 145 programs with 824 attendees.
Weekly staff schedules, supervisor meetings, interviewing candidates for librarian positions.
Plumbing issues at EImora. Looking to possibly install a hand dryer,

LHR experiencing roof leaks due to snow melting.

Incident reports have decreased Jan 2025 to Jan 2026.

With Frank’s departure, who previously maintained website, newsletter, and staff portal we have been assessing redistribution
of these tasks. Layla and | updated small items on website. Jen, Melissa and | are producing the newsletter and there will be a
digital version.

With Sonia on vacation | will create vouchers and cutting checks. Helen will handle her other responsibilities.

Layla and | applied for Dog Man Little Free Library in 2024 and didn’t receive; Layla learned a spot opened up and we will
receive a Little Free Library for outside the building to offer books to the community.

We are ordering books from Barnes and Noble and Ingram. We will set up an account with an additional vendor, Libraria.

The Thrift Store is on 2/27/26 and the Lunar New Year celebration is 2/28/26. Maker’s day 3/21/2026 we received a $500
grant. We are looking for additional partners. Groundworks will present a program.

Children’s has 1,000 books before kindergarten, Baby and Me, Craft Corner, Middle-grade art programs.
Teens had a class trip here; students took out 75 books. Try a Hobby-Jewelry making. Popcorn Day. Ask a Lawyer.
[AS: tnroads volunteer program, Crochet club, Movie night, Book ordering, Vision Boards, Book Folding, GED program.

Helen started the AARP free tax program held here on Tuesdays. They provided intake forms to be completed prior to the
appointment.

Branches- Elmora’s chess club, ESL, Zumba, and My memory matters workshop. LaCorte’s new book drop, seasonal book
displays, senior book club, Snowy scavenger hunt, Peter Beads, Crafternoons. Eport’s Peter Beads, Teen Take Home Crafts,
and 250 Crafts.



It was motioned by Ms. Chynice Roman and seconded by Ms. Earnestine Smith to accept the Director’s and Assistant Director’s
report. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Ms. Lorraine Tidd, Mr. Martin
Weingast. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

11. READING OF THE COMMUNICATIONS: N/A

12. UNFINISHED BUSINESS: N/A

13. NEW BUSINESS:

14. CLOSED MEETING: It was motioned by Ms. Lorraine Tidd and seconded by Ms. Chynice Roman to go into closed session. AYES by
Acclamation: Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Chynice Roman, Ms. Lisa Torres, and Mr. Martin Weingast.
Absent: Patrick Mahon, Mr. Christian Veliz.

15. OPEN MEETING / OUT OF CLOSED: It was motioned at 7:12 by Dr. Dorothy McMullen and seconded by Ms. Lorraine Tidd to come
out of closed session. AYES by Acclamation: Mr. Martin Weingast, Ms. lulia Krisanits-Lehman, Ms. Lorraine Tidd, Ms. Chynice
Roman, Ms. Earnestine Smith, Ms. Lisa Torres. Absent: Mr. Patrick Mahon, Mr. Christian Veliz.

26-18 Appointment for FT Children’s Librarian- Miss Stevens

It was motioned at 7:20 by Ms. Lisa Torres and seconded by Dr. Dorothy McMullen to accept RESOLUTION 26-18. AYES by Acclamation:
Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms. Chynice Roman, Ms.
Earnestine Smith. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

26-19 Appointment for FT Children’s Librarian- Miss Smith

It was motioned at 7:22 by Ms. Lorraine Tidd and seconded by Ms. Chynice Roman to accept RESOLUTION 26-19. AYES by Acclamation:
Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms. Chynice Roman, Ms.
Earnestine Smith. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

26-21 Helen Speros salary adjustment effective 1/1/2026

It was motioned at 7:24 by Dr. Dorothy McMullen and seconded by Ms. Lorraine Tidd to accept RESOLUTION 26-21. AYES by
Acclamation: Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms. Chynice
Roman, Ms. Earnestine Smith. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

26-22 Sonia Mascarenhas salary adjustment effective 1/1/2026

It was motioned at 7:26 by Ms. Chynice Roman and seconded by Ms. Lisa Torres to accept RESOLUTION 26-22. AYES by Acclamation:
Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms. Chynice Roman, Ms.
Earnestine Smith. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

16. ADJOURNMENT: It was motioned by Ms. Lorraine Tidd and seconded by Dr. Dorothy McMullen to adjourn at 7:40pm. AYES by
Acclamation: Ms. Julia Krisanits-Lehman, Ms. Lisa Torres, Dr. Dorothy McMullen, Mr. Martin Weingast, Ms. Lorraine Tidd, Ms.
Chynice Roman, Ms. Earnestine Smith. Absent: Mr. Patrick Mahon and Mr. Christian Veliz.

Minutes by Helen Speros 3/13/2026.



