Board of Trustees Minutes — JANUARY 21, 2025

1. CALLTO ORDER: The regular monthly meeting of the Board of Trustees of the Free Public Library of Elizabeth, NJ,
was held in person and remotely via Zoom on January 21, 2025. Ms. Julia Krisanits-Lehman, President called the
meeting to order at 6:30 pm. A quorum was established by roll call.

2. ROLL CALL: Present: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Ms. Lisa Torres, Dr. Dorothy McMullen Ms.
Pearl Serratelli, Mr. Martin Weingast and Ms. Lorraine Tidd via zoom. Absent: Ms. Earnestine Smith. Also present
were Alexandria Laudisi and Helen Speros.

3. Announcement of Compliance with The Sunshine Law: Ms. Julia Krisanits states we are in compliance.

4. Welcome to Visitors: Ms. Pearl Serratelli is a guest of honor. Instructions on when to address the Board.

5. Comments from the public: N/A

6. NEW BUSINESS

A. RESOLUTION in honor of Pearl Serratelli — Lisa reads the resolution for Pearl. Pearl is presented with
flowers and a golden library card for 10+ years of service.

It was motioned by Ms. Lisa Torres and seconded by Dr. Dorothy McMullen to accept the resolution for Ms. Pearl
Serratelli. AYES by Acclamation: Ms. Lorraine Tidd, Ms. Chynice Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy
McMullen, Ms. Lisa Torres, and Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

B._ RESOLUTION in honor of Eloy Delgado- Julia reads the resolution for Eloy who is not present. Eloy will
be given a gold library card for 10+ years of service.

It was motioned by Ms.Chynice Roman and seconded by Dr. Dorothy McMullen to accept the resolution for Mr. Eloy
Delgado. AYES by Acclamation: Ms. Lorraine Tidd, Ms. Chynice Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy
McMullen, Ms. Lisa Torres, and Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

C._ COMMITTEE APPOINTMENTS — Needed to inform the board of things happening in the library. The By-
Laws Committee needs to meet soon to go over some changes.

It was motioned by Ms. Lisa Torres and seconded by Mr. Martin Weingast to accept the Committee Appointments. AYES
by Acclamation: Ms. Lorraine Tidd, Ms. Chynice Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Lisa
Torres, and Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

7. READING OF THE MINUTES (DECEMBER 2024). It was motioned by Mr. Martin Weingast and seconded by Ms. Lisa
Torres to accept the December 2024 minutes with changes. AYES by Acclamation: Ms. Lorraine Tidd, Ms. Chynice
Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Lisa Torres, and Mr. Martin Weingast. Absent: Ms.
Earnestine Smith.

8. REPORTS OF OFFICERS:

A. REPORT OF BOARD PRESIDENT: Ms. Julia Krisanits-Lehman discusses some key points: Chynice Roman
and Martin Weingast were appointed Trustees by the Mayor. On January 1, 2025 | attended to the State of the City
Address with Mr. Martin Weingast. The event highlighted the library’s contribution to the City of Elizabeth. We met
our dental rep Ed Palmieri. We discussed digitization with the rep from the Union Count Historical Society. | joined
Lisa Torres at the Chamber of Commerce Luncheon, which was made possible through the advocacy of Helen Speros
who was able to register us with complimentary tickets along with Martin Weingast who could not attend. The UCHS
discussed their work with Aimee Fernandez on the Elizabeth Daily Journal and reps from FRCU shared their
enthusiasm working with Nancy Berkenfeld. On January 15" | attended Elizabeth’s 250" Planning Committee
meeting. We spoke on the 250-year National State City Initiative for which the Library will be featured. They are




looking for volunteers. Julia joined the ad hoc committee and they are looking for nominations to tell their story
about how they came to Elizabeth; a camera crew is sent to the winner and the winner’s story is printed. The date
for the semiquincentennial is 7/4/2026.

AYES by Acclamation: Ms. Chynice Roman, Ms. Lisa Torres, Dr. Dorothy McMullen, Ms. Lorraine Tidd, Ms. Julia
Krisanits-Lehman, Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

9. TREASURER’S REPORT (Action Item):

Roel and Martin spoke and he acclimated Martin to the reports he gives. Martin was interested in a report with %s
budget vs actual. Currently our expenses are at 54% which estimates to about $200,000 over budget. Our revenue is a
little over as well. Martin asks if there were any questions.

It was motioned by Ms. Lorraine Tidd to accept the December 2024 Treasurer report and seconded by Ms. Chynice
Roman. AYES: Ms. Lorraine Tidd, Ms. Chynice Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy McMullen, Ms. Lisa
Torres, and Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

10. PRESENTATION AND APPROVAL OF BILLS (DECEMBER 2024) (Action Item):

The Bills List is reviewed by the Trustees. It was motioned by Dr. Dorothy McMullen to accept the Bills Lists, and
seconded by Ms. Lisa Torres. AYES: Ms. Lorraine Tidd, Ms. Chynice Roman, Ms. Julia Krisanits-Lehman, Dr. Dorothy
McMullen, Ms. Lisa Torres, and Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

11. REPORTS OF THE STANDING COMMITTEES: n/a
12. REPORTS OF AD HOC COMMITTEES: n/a

13. REPORT OF ASSISTANT DIRECTOR and Department Reports: Consult your packet for the complete report.

It was motioned by Dr. Dorothy McMullen to accept the Assistant Director report, and seconded by Mr. Martin
Weingast. AYES by Acclamation: Ms. Chynice Roman, Ms. Lisa Torres, Dr. Dorothy McMullen, Ms. Lorraine Tidd, Ms.
Julia Krisanits-Lehman, Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

14. READING OF THE COMMUNICATIONS:

. Annual letter from NJ State Library
° Continuing Education

° Reappointments / Appointments
. Tuition Re-imbursement (AFP)*

AYES by Acclamation: Ms. Chynice Roman, Ms. Lisa Torres, Dr. Dorothy McMullen, Ms. Lorraine Tidd, Ms. Julia
Krisanits-Lehman, Mr. Martin Weingast. Absent: Ms. Earnestine Smith.

15. UNFINISHED BUSINESS: none

16. CLOSED MEETING: It was motioned by Ms. Julia Krisanits-Lehman and seconded by Dr. Dorothy McMullen to go into
closed session. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Dr. Dorothy McMullen, Ms.
Lorraine Tidd, Mr. Martin Weingast and Ms. Lisa Torres. Absent: Ms. Earnestine Smith.

17. OPEN MEETING: It was motioned by Mr. Martin Weingast and seconded by Ms. Lisa Torres to go into closed
session. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Dr. Dorothy McMullen, Ms.
Lorraine Tidd, Mr. Martin Weingast and Ms. Lisa Torres. Absent: Ms. Earnestine Smith.

18. Lisa, Eloy and MaryFaith are still check signers. It was motioned by Ms. Julia Krisanits-Lehman to allow current
authorized signers to continue to sign checks until the Director begins and makes changes. It was seconded by Mr.



Martin Weingast. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Dr. Dorothy McMullen,
Ms. Lorraine Tidd, Mr. Martin Weingast and Ms. Lisa Torres. Absent: Ms. Earnestine Smith.

19. ADJOURNMENT: 7:45pm. It was motioned by Dr. Dorothy McMullen, and seconded by Ms. Lorraine Tidd, to
adjourn. AYES by Acclamation: Ms. Julia Krisanits-Lehman, Ms. Chynice Roman, Dr. Dorothy McMullen, Ms.
Lorraine Tidd, Mr. Martin Weingast and Ms. Lisa Torres. Absent: Ms. Earnestine Smith.

Minutes by Helen Speros 2/10/2025



